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SUB J : EJURA FARMS COLLEY LOAN 

REF: A. STATE 263404, B. ACCRA 7690 

1 . SUMMARY: AID HAS UNTIL NOVEMBER 12 TO WITHDRAW DEFAULT 
NOTICE OR RISK BECOMING INVOLVED IN COURT CASE WHICH COULD BE 
MOST EMBARRASSING AND DAMAGING TO USG AND DETRIMENTAL TO U.S. 
POSITION AND PROGRAMS IN GHANA. END SUMMARY. 

2. AFTER CAREFUL REVIEW OF GHANA COMPANY CODE WITH CORPORATE 
SECRETARY OF EJURA FARMS LTD. WE FIND AID HAS UNTIL NOV. 12TO 
WITHDRAW DEFAULT NOTICE. MISSION STRONGLY URGES THAT NOTICE 
BE WITHDRAWN ASAP THEREBY PRECLUDING POLTICIALLY UNDESIRABLE 
AND EMBARRASSING SITUATION OF USG BECOMING INVOLVED IN BANK 
RUPTCY CASE IN GHANAIAN COURT OVER IMPORTANT NATIONAL GRAIN 
PRODUCTION UNIT WHEN GHANA IS EXPERIENCING SEVERE FOOD PRO- 
DUCTION PROBLEMS AND DEFICITS. IF DEFAULT NOTICE NOT WITHDRAWN 
BY NOV. 12 SHAREHOLDERS MUST BY THAT DATE APPROVE RESOLUTION TO 
PETITION COURT FOR LIQUIDATION BY NOV. 21 AS FIRM IS INSOLVENT. 
SHAREHOLDER VOTES CAN AND PROBABLY WILL BE TAKEN BY TELEGRAPHIC 
TRANSMISSION. 
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3. FORMAL LETTER TO AIDAV REQUESING WITHDRAWAL HAS BEEN 
DRAFTED BY COMPANY SECRETARY ESSENTIALLY AS DESCRIBED REF B 
AND WILL BE TRANSMITTED AS SOON AS RECEIVED. PROSPECT AND 
CHANEX SHARES HAVE NOT RPT NOT BEEN TAKEN OVER BY NIB. BASED ON 
STATEMENTS AT BOARD MEETING ANY SUCH TRANSFER WOULD BE CON- 
DITIONAL ON AID BOTH WITHDRAWING DEFAULT NOTICE AND REACHING 
AN AGREEMENT WITH NIB ON REORGANIZATION OF FARM OPERATIONS 
AND SETTLEMENT OF DEBT. 

4. GOG HAS DECIDED AT HIGHEST LEVELS TO KEEP FARM GOING 
UNDER ALL CIRCUMSTANCES. REORGANIZATION OF FARM OPERATIONS 
AND FINDING NEW FINANCIAL VEHICLE WILL BE IUST ANOTHER STORMY 
EPISODE IN FARM'S HISTORY, BUT AN EPISODE WHICH GHANAIANS 
FEEL HAS BEEN BROUGHT ON BY AID AND HAS ALREADY AFFECTED OUR 
RELATIONSHIPS WITH NIB DESPITE MERITS AND LEGALITY OF OUR 
POSITION. POINT WE WISH EMPHASIZE AND ONE THAT MUST BE 
FOCUSED UPON IS THAT IN PRESENT CIRCUMSTANCES AND WITH CLOCK 
RUNNING ROWARD NOV.21 DEADLINE. WE HAVE BUT LITTLE LEVERAGE 
TO EXERT TO ACHIEVE OUR GOALS OF ASSISTING IN FARM REORGANI- 
ZATION IN A MANNER THAT WILL LEAVE IT FINANCIALLY VIABLE, 

WILL ALLOW RURAL POOR TO BENEFIT DIRECTLY FROM REORGANIZED 
OPERATION AND WILL ALLOW MISSION USE OF HOUSING AND OTHER 
FACILITIES FOR SMALL FAMRS RESEARCH STATION AND OTHER RURAL 
DEVELOPMENT ACTIVITIES FOR NEW PROIECTS BEING ORGANIZED. 

AID/W MAY CONSIDER WITHDRAWING DEFAULT NOTICE SUBJECT TO 
CONDITIONS REFLECTING INTER ALIA MISSION'S PROGRAMMING 
INTERESTS AND NEW POSSIBILITIES FOR IMPLEMENTING EFFECTIVELY 
AID'S MANDATE OF REACHING RURAL POOR. IF WE DO NOT WITH- 
DRAW DEFAULT NOTICE AND LET EVENTS RUN THEIR COURSE 
TOWARD LIQUIDATION/REORGANIZATION, GOG MAY WELL DECIDE 

TO ALLOW A REORGANIZED CORPORATE FARM CONTINUE WHTA WE 
FEEL ARE TECHNICALLY UNFEASIBLE AND SOCIALLY UNDESIRABLE 
FARMING OPERATIONS COMPLETELY DIVORCED FROM ANY LEVERAGE 
OR INFLUENCE AID MIGHT BRING TO BEAR. HOWEVER, IF AID 
AND NIB ARE ALLOWED TO NEGOTIATE DEBT SETTLEMENT, 
REORGANIZATION AND NEW FINANCIAL MECHANISM FREE FROM TIME 
PRESSURE, A FINANCIALLY EQUITABLE AND DF.VF.T OPMF.NTAT .1 ,Y 
ACCEPTABLE ARRANGEMENT MIGHT BE REACHED. 

5. EJURA IS BY FAR LARGEST FOOD FARM IN COUNTRY, AND 
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HIGHLY VISIBLE. POLITICAL IMPLICATIONS OF USG PURSUING 
DEFAULT PROCEDURE ARE SERIOUS, IN VIEW OF MAJOR GOG 
COMMITMENT TO "OPERATION FEED YOURSELF" (OFY) AND HIGHLY 
SENSITIVE NATURE OF ANY PUBLIC ADMISSION THAT OFY LESS 
THAN TOTALLY SUCCESSFUL. THIS LIKELY TO IMPEL GOG TO 
SEEK SCAPEGOATS, AN IDEA WHICH AT LEAST SOME MEDIA ELEMENTS 
WILL IMPLEMENT WITH ALACRITY. IT COULD READILY BE MADE 
TO APPEAR TO CONFIRM RECENT "GHANAIAN TIMES" SERIES OF 
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EDITORIALS BY IMPLICATION BLAMING CIA FOR SOME CROP 
FAILURES (BEING REPORTED USINFO CHANNEL). WITH 
IMMINENT ARRIVAL OF NEW AMBASSADOR, THIS ONE OF WORST 
POSSIBLE TIMES TO HAVE MAJOR PRESS PLAY ABOUT USG 
"SABOTAGING" OFY BY MAKING OPERATION OF EJURA IMPOSSIBLE, 
"TAKING FOOD OUT OF CHILDREN'S MOUTHS," ETC. 

6. WILL ADVISE ANY SUBSEQUENT DEVELOPMENTS. IN MEANTIME 
MISSION AGAIN STRONGLY URGES THAT DEFAULT NOTICE BE 
WITHDRAWN AND TEAM BE SENT TO GHANA TO ASSIST NIB AND 
MISSION TO NEGOTIATE NEW FINANCIAL AND OPERATIONAL 
ORGANIZATION. 

GRANER 
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